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To ensure compliance with the LMRDA and to safeguard union assets by promoting 
transparency and accountability, labor organizations should establish best practices for 
administering lost time payments and travel expenses. OLMS recommends that unions (1) 
adopt clear policies and procedures for making lost time or similar payments and (2) use 
vouchers that require detailed information to support lost time payments and travel 
expenses. These practices will allow the union to properly report lost time payments and 
travel expense on the Labor Organization Annual Report, Forms LM-2, LM-3, or LM-4. 
 
OLMS recommends that union policies and procedures for lost wages and expenses be 
reduced to writing and added to your union’s bylaws or discussed at an executive board or 
membership meeting where they can be supported by entries in the meeting minutes. Once 
established, it is important that your union consistently follow its procedures for handling 
payments for lost time and other expenses. You may want to have your union’s trustees or 
auditors compare the steps taken to pay lost time and other expenses with the union’s 
policies to make sure that all required procedures are being followed.  I would appreciate it 
if you would provide to me any records that document authorization of payments for lost 
time and other expenses at whatever time the union takes action to document such 
information. 

 
2. Disbursements Authorization 

 
The audit disclosed that Local 554 failed to follow the provisions in Article XXXIII, 
Section 1 of the Security, Police and Fire Professionals of America (SPFPA) International 
Union Constitution, which requires all disbursements of union funds must be authorized 
and approved by Local 554’s membership.  An examination of the meeting minutes for the 
audit year revealed that disbursements for union business were not discussed at 
membership meetings and there were no entries in the minutes authorizing the 
disbursements of union funds.  You stated at the opening interview that you authorized 
union members’ travel expenses, and that you and SPFPA District Director Guy Thomas 
authorized lost time for members of the union. 
 
It appears that Local 554’s procedures for the authorization of disbursements is not 
consistent with the provisions found in Article XXXIII, Section 1 of the International 
Constitution.  OLMS recommends that unions adopt written guidelines concerning the 
authorization of disbursements to help ensure effective internal controls and safeguard 
union assets.  I recommend that Local 554 review Article XXXIII, Section 1 and make any 
necessary changes to its procedures to conform with that Article or, alternatively, create a 
new internal policy that reflects Local 554’s current practice with regards to the 
authorization and approval of disbursements.  I would appreciate it if you would provide to 
me any records that document authorization of disbursements at whatever time the union 
takes action to document such information. 

 
I want to extend my personal appreciation to Security Police, Fire Professionals Local 554 for 
the cooperation and courtesy extended during this compliance audit.  I strongly recommend that 
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you make sure this letter and the compliance assistance materials provided to you are passed on 
to future officers.  If we can provide any additional assistance, please do not hesitate to call. 
 
Sincerely, 
 

Investigator 
 
 
cc: Mr. Dwight Duley, Treasurer 
 Ms. Laura Haynes 




