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Mr. Bryant Hardison, President
Government Employees AFGE AFL-CIO
Loca 2400

1310 24th Avenue South

Nashville, TN 37212

LM File Number 502-232

Case Number: | R

Dear Mr. Hardison:

This office has recently completed an audit & AFGE Loca 2400 under the Compliance
Audit Program (CAP) to determine your organization's compliancewith the provisions
d the Labor-Management Reporting and Disclosure Act d 1959 (LMRDA). As
discussed during the exit interview with you and Secretary-Treasurer Linda Jerniganon
October 31,2008, thefollowing problemswere disclosed during the CAP. The matters
listed below are not an exhaustivelist d all possible problem areas since the audit
conducted waslimited in scope.

Recordkeeping Violations

TitleII d the LMRDA establishes certain reporting and recordkeeping requirements.
Section206 d the LMRDA and Title29 d the Code d Federal Regulations (C.F.R.)
Section 403.7 require, among other things, that |abor organizations maintain adequate
recordsfor at |east five years after reportsarefiled by which the information on the
reports can be verified, explained and clarified. Pursuant to 20 C.F.R. Section458.3, this
recordkeeping provisiond the LMRDA applies to labor organizations subject to the
requirements d the Civil Service Reform Act o 1978 (CSRA)aswell. Therefore, asa
general rule, [abor organization must retain all records used or received in the course o
union business.

For disbursements, thisincludes not only original bills, invoices, receipts, vouchers, and
applicableresolutions, but also documentation showing the nature d the union
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business requiring the disbursement, the goods or servicesreceived, and the identity o
the recipient(s) d the goods or services. In most instances, this documentation
requirement can be satisfied with a sufficiently descriptive expensereceipt or invoice. If
an expensereceipt is not sufficiently descriptive, a union officer or employee should
write a note on it providing the additional information. For money it receives, the labor
organization must keep at least one record showing the date, amount, purpose, and
sourced that money. Thelabor organization must also retain bank recordsfor all
accounts.

Theaudit d Loca 2400's 2007 recordsreveal ed thefollowing recordkeeping violations:
1. Genera Reimbursed and Credit Card Expenses

Loca 2400 did not retain adequate documentation for reimbursed expensesand
credit card expensesincurred by union officers. For example, thelocal failed to
retain areceiptfor an airlineticket purchased for the National VA Conventionin
Hawaii.

As previously noted above, labor organizations must retain original receipts, bills,
and vouchersfor all disbursements. The president and treasurer (or
corresponding principal officers) d your union, who are required to sign your
union's LM report, are responsiblefor properly maintaining union records.

2. Med Expenses

Loca 2400 recordsd meal expensesdid not always include written explanations
d union businessconducted or the namesand titlesd the personsincurring the
restaurant charges. Union recordsd meal expensesmust include written
explanationsd the union businessconducted and thefull namesand titlesd all
persons who incurred the restaurant charges. Also, the records retained must
identify the namesd the restaurantswhere the officersor employeesincurred
meal expenses.

3. LostWages

Loca 2400 did not retain adequate documentation for lost wage reimbursement
payments to i totaling at least $213.02. The union must maintain
recordsin support d lost wage claimsthat identify each date lost wageswere
incurred, the number d hourslost on each date, the applicablerate d pay, and a
descriptiond the union businessconducted. The OLMSaudit found that Loca
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2400 did not requiresubmissiond lost wage vouchers providing the
aforementionedinformation.

4. Receipt Dates not Recorded

Loca 2400 did not retain areceipts journal or any other record regarding receipts
other than a deposit slip booklet, which reflect the date the union deposited
money, but not the date money wasreceived. Union recei pts records must show
thedate d receipt. Thedated receiptisrequired to verify, explain, or clarify
amounts required to bereported in Statement B (Receiptsand Disbursements) d
theLM-3. TheLM-3instructionsfor Statement B state that the labor organization
must record receiptswhen it actually receives money and disbursementswhen it
actually paysout money. Failureto record the date money was received could
result in the union reporting some receiptsfor a different year than when it
actually received them.

5. Informationnot Recorded in Meeting Minutes

During theaudit, Mr. Harold Couch advised OLMSthat the executive board
authorized union members sel ected to attend union businessrelated tripsand
training at its monthly meeting. However, the minutesd the meeting do not
containany referenceto thoseissues. The membership meeting minutesdo state
that the membership authorized the executive board to determine who will be
attending union businessrelated trips at the union's expense. Minutesd all
membership or executiveboard meetings must report any disbursement
authorizations made at those meetings.

6. Reimbursed Auto Expenses

Union officerswho received reimbursement for businessused their personal
vehiclesdid not retain adequate documentation to support paymentsto them
during 2007. The union must maintain recordswhichidentify the datesd travel,
locationstravel ed to and from, and number o milesdriven. Therecord must also
show the business purpose d each use d a personal vehiclefor businesstravel by
an officer or employee who was reimbursed for mileage expenses.

Based on your assurancethat Locd 2400 will retain adequate documentation in the
future, OLMSwill take nofurther enforcement action at thistime regarding the above
violations.
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Other Issues
1. BonusBuck Reward Policy

As | discussed during the exit interview with you and Ms. Jernigan, the audit
revealed that Loca 2400 does not have aclear policy regarding how memberswill
be rewarded for recruitmentd new members. It appears that the bonus buck
program is benefiting officerswho provide union presentationsat mandatory new
employee orientation meetings. Therefore, adisproportion amount d bonuses
was paid to the same officers. OLMSrecommendsthat unions adopt written
guidelines concerning such matters.

2 Duplicate Payments

The union president was overpaid in new member recruitment paymentstotaling
at least $300. He received duplicate payments d $650 bonus bucksfor the
recruitmentd sx union members. OLMSrecommendsthat Loca 2400 review
these proceduresto improveinternal control d union funds.

3. Cash Reconciliation

The unionfailed to record disbursementsin its disbursement ledger as the
transactionwas performed. The disbursement ledger was identical to the bank
statements. Therefore, several checkswere documented in the disbursement
ledger under the wrong month. OLMSrecommendsthat Loca 2400 document
transactionsasit occurs.

| want to extend my personal appreciationto AFGE Locd 2400for the cooperation and
courtesy extended during thiscomplianceaudit. | strongly recommend that you make
sure thisletter and the compliance assistance materials provided to you are passed on
tofuture officers. f we can provideany additional assistance, please do not hesitate to
cal.

Sincerdly,
Investigator

cc. LindaJernigan,Secretary-Treasurer



