U.S. Department of Labor Employment Standards Administration
) Office of Labor-Management Standards
Cleveland District Office
1240 East Ninth Street
Room 831
Cleveland, OH 44199
(216)357-5455 Fax: (216)357-5425

May 27,2008

Mr. John Baker, Jr., President
LongshoremensASN AFL-CIO
Great LakesDistrict Council
101 Erieside Avenue
Cleveland, Ohio 44114-1005

LM File Number 530-135

Case Number: | EGzGzNG

Dear Mr. Baker:

This office has recently completed an audit d Great Lakes District Council under the
ComplianceAudit Program (CAP) to determine your organization's compliance with
the provisionsd the L abor-Management Reporting and Disclosure Act d 1959
(LMRDA). As discussed during the exit interview with you, John Baker, Sr., Rosalee
Strachan, and JoeHoffman on May 15,2008, the following problemswere disclosed
during the CAP. The matterslisted below are not an exhaustivelist d all possible
problem areas since the audit conducted waslimited in scope.

Recordkeeping Violations

TitleII of the LMRDA establishes certain reporting and recordkeeping requirements.
Section 206 requires, among other things, that labor organizations maintain adequate
recordsfor at least five years by which each receipt and disbursement d funds, aswell
asall account balances, can be verified, explained, and clarified. Asageneral rule, labor
organizations must maintain al recordsused or received in the coursed union
business.

For disbursements, thisincludesnot only original bills, invoices, receipts, vouchers, and
applicableresolutions, but al so documentation showing the nature o the union
businessrequiring the disbursement, the goods or servicesreceived, and the identity d
therecipient(s) d the goods or services. In most instances, thisdocumentation
reguirement can be satisfied with a sufficiently descriptiveexpensereceipt or invoice. If
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an expense receipt is not sufficiently descriptive, a union officer or employee should
writeanoteon it providing the additional information. For money it receives, thelabor
organization must keep at least one record showing the date, amount, purpose, and
sourced that money. Thelabor organization must also retain bank recordsfor al
accounts.

The audit o the Great LakesDistrict Council’s December 312006 records reveal ed the
following recordkeeping violation:

Med Expenses

The Great Lakes District Council must maintain itemized recei pts provided by
restaurantsto officersand employees. Theseitemized receiptsare necessary to
determine if such disbursementsarefor union businesspurposesand to
sufficiently fulfill the recordkeeping requirement d LMRDA Section 206.

Great Lakes District Council's recordsd meal expensesdid not alwaysinclude
written explanationsd union businessconducted or thenames and titlesd the
personsincurring the restaurant charges. Unionrecordsd meal expenses must
include written explanationsd the union businessconducted and the full names
and titlesd all personswho incurred the restaurant charges. Also, the records
retained must identify the namesd the restaurants where the officersor
employeesincurred meal expenses.

Based on your assurance that Great L akes District Council will retain adequate
documentation in the future, OLMSwill take no further enforcement action at thistime
regarding the above violation.

Reporting Violations

Theaudit disclosed aviolationd LMRDA Section 201(b), which requires|abor
organizationsto file annual financial reports accurately disclosing their financial
condition and operations. The Labor Organization Annual Report Form LM-3filed by
Great Lakes District Council for fiscal year ending December 31,2006, was deficientin
thefollowingareas:
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Disposal of Property

Item 13 (During the reporting period did your organization acquire or dispose d
any assetsin any manner other than by purchase or sale?)should have been
answered, "Yes" because the union disposed d a computer that was damaged by
water from aleakingroof. The union must identify the type and valued any
property disposed o in the additional information sectiond the LM report.

Disbursementsto Officers

Great Lakes District Council did not include some reimbursementsto officers
totaling at least $17,301 in the amounts reported in Item 24 (All Officersand
Disbursementsto Officers). These reimbursementsincludeall expensesrelated to
the automobilelease and reimbursementsfor the daily lunches. It appears the
union erroneously reported these paymentsin Item 48.

The union must report most direct disbursementsto Great LakesDistrict Council
officersand some indirect disbursements made on behdf d itsofficersin ltem 24.
A "direct disbursement” to an officer isa payment made to an officer in theform d
cash, property, goods, services, or other thingsd value. Seethe instructionsfor
Item 24 for adiscussion d certain direct disbursementsto officersthat do not have
to be reported in Item 24. An "indirect disbursement” to an officer isa payment to
another party (includingacredit card company)for cash, property, goods,
sarvices, or other thingsd valuereceived by or on behdf d an officer. However,
indirect disbursementsfor temporary lodging (such asa union check issued to a
hotel) or for transportation by a public carrier (suchasan airline) for an officer
traveling on union businessshould bereported in Item 48 (Officeand
AdministrativeExpense).

Failureto File Bylaws

Theaudit disclosed a violationd LMRDA Section 201(a), which requiresthat a
union submit acopy d itsrevised constitutionand bylawswith its LM report
when it makes changesto its constitution or bylaws. Great Lakes District Council
amended its constitutionand bylawsin 1995, but did not filea copy with its LM
report for that year.

Great LakesDistrict Council hasnow filed acopy d itsconstitution and bylaws.
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Great Lakes District Council must filean amended Form LM-3for fisca year ending
December 31, 2006, to correct the deficient items discussed above. | provided you with
instructions and advised you that the reporting forms and instructionsare available on
the OLM Swebsite (www.olms.dol.gov). Theamended Form LM-3should be submitted
to this office at the above address as soon as possible, but not later than June30,2008.
Beforefiling, review the report thoroughly to be sure it iscomplete, accurate, and
signed properly with original signatures.

Other Violations

Theaudit disclosed the following other violation(s):
Inadequate Bonding

Theaudit revealed aviolationd LMRDA Section 502 (Bonding), which requires
that union officersand employeesbe bonded for no less than 10 percentd the
total funds thoseindividuals or their predecessorshandled during the preceding
fiscal year.

Theaudit revealed that Great Lakes District Council's officersand employeeswere
not bonded for the minimum amount required at thetime d the audit. However,
the union obtained adequate bonding coverageand provided evidenced thisto
OLMSduring theaudit. Asaresult, OLMSwill take no further enforcement
action regarding thisissue.

Other |ssues

The audit disclosed that several d the checksdid not have proper signatures d
both the president and secretary-treasurer. OLMSrecommendsin thefuture that
both partiessign all checks before they are disbursed. Achievingthisisan
effectiveinternal control d unionfunds.

| want to extend my personal appreciation to Great Lakes District Council for the
cooperation and courtesy extended during thiscomplianceaudit. | strongly
recommend that you make sure thisletter and the compliance assistance materials



provided to you are passed on to future officers. If wecan provideany additional
assistance, please do not hesitate to call.

Sincerely,

Investigator

cc. Michad Baker, Secretary-Treasurer



